Newsletter EAA 9772     -     May 2007

Thank you Chapter 972!  

Before we get to the Roger That from our President, I want to thank each and everyone of the chapter members that came out to help on our Fly-In event on April 21st.  It was a major success for the chapter and airport.  We did not have the crowd that we had hoped, but all that came and participated enjoyed the day.  No complaints or disappointments that I can think of.  Some of the City of Gladewater folks came out and said they enjoyed the event and even thanked us for doing it.  It was a very positive event for chapter 972.  Thank you very much.

  Jerry Gardner, self-appointed fly-in chairman. 

Roger That!    By Roger Wieting

I’m happy to report that the “Gusher Days” fly-in was a success!  The weather was near perfect, we had lots of folks and airplanes on the airport all morning and we flew 16 Young Eagles!  We could have used a few more guests –we certainly had enough food for more- but we had a decent showing and we did have some guests who flew in from ‘other parts’, ate with us and then went into Gladewater to enjoy Gusher Days activities—just the kind of scenario we had hoped for.  We had a great team effort setting up and preparing food.  Kudos and many thanks to Jerry Gardner for leading the charge on the entire event! 

And what else has Jerry been up to?  Well, let’s see…  Oh yes—he has placed the order for our chapter trailer!  Based upon the final set of specifications derived at the April meeting, the order was placed and we even got a nice surprise.  When all was said and done, the price came in at $2550--a little less than we had expected.  In a few short weeks, we should have this new home for the chapter stuff ready to use.

And now for something totally different…  As fate would have it, a(nother) business trip has been scheduled for yours truly during the second week of May.  Now, before the Vice President exclaims “there he goes again!”, I’ll point out that I should be arriving home on Thursday afternoon, May 12th, and I do plan to make the meeting.  I may not be firing on all six’, as I will have just come off a 17-hour trek from Tokyo, but I do plan to be there.

Anyway, I got to thinking about this trip and wondering about the economics of it all.  Most of us tool around in single-engine aircraft that burn maybe 10-15 gallons per hour.  With Charlie’s “down home” fuel prices, that equates to roughly $30-$45 for fuel per flight hour.  Total operating cost might be twice that.  And during that time we might cover 150 miles or so.  But what about shoveling close to 300 people almost 5600 nautical miles over 14 hours?  What does all that cost—and what relationship does the cost have to that $1700 ticket my company bought for me?

So I decided to try and build up a simplified cost model for the trip, which could then be used to determine income & profit.  I started by trying to estimate fuel cost, then moving on to estimates of amortized equipment cost, labor, overhead and so on.  But I realized fairly quickly that I had waded deep into assumption territory.  Then I happened upon some data on the internet that indicates fuel represents about 25% of operating cost for a US airline.  So if I can determine fuel usage, it follows that I can reasonably estimate overall cost.  Income and profitability calculations then become trivial.

Although I can’t seem to find the precise definition of the airplane model I’ll be on, it seems probable that it will be a 777-200ES.  I found a nifty chart on the Boeing web site that illustrates the fuel usage in pounds per passenger for that aircraft.  According to this chart, each passenger (assuming a full airplane, no doubt) represents a fuel burn of about 0.1 pounds per nautical mile.  If we multiply that by 5589 NM and convert to volume, we find that it takes roughly 82 gallons of Jet-A to get each passenger from Dallas to Tokyo.  Double that and you get 164 gallons per person to get there and back.  Internet data also suggests that the airlines are paying about $2.25 per gallon of Jet-A, so the price of fuel, per passenger, is on the order of $369 for the round trip.  (Try THAT at 10 gallons per hour and 150 knots, even if you split the fuel 4 ways…!)

Now, if $369 represents 25% of total operating cost (as the analysis I found on the net says), then the total cost for AA to get my carcass to and from Tokyo is $1476.  If we compare that total cost figure to the $1737 ticket price, we can calculate a net income of $261, with a profitability of about 17%.  Furthermore, if we consider that some portion of the ticket price is attributable to taxes and regulatory fees, then it’s easy to imagine profitability in the single digits.  Of course, the analysis above is based on my “discount fare” ticket.  A full fare ticket might be $2500 and business class tickets (35 of them) probably sell for twice that.  And first class?  Don’t even ask.  But if you consider that a good percentage of the sardines destined for this can bought discount rate tickets (some even at a better discount than mine) and if you further assume that some of the higher priced tickets are offset by passengers traveling on “free’ tickets bought with frequent flyer miles, one might imagine profitability someplace in the low-teens.  Probably still a bit optimistic, given what we keep hearing in the news about how the airlines are doing…

Now what all that has to do with EAA Chapter 972 I can’t clearly explain, but it is interesting to consider how things work with the ‘big iron’ up in the flight levels.  I’ll leave the above musings for you to ponder and poke holes in for the next couple of weeks.  Until then, fly often and fly safe!
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THE EAGLES’ NEST  

Bill Vawter, Y. E. Coordinator  

Well, we have the first scheduled Young Eagle flight under our belt. This was on 4/21 at Gladewater for Gusher Days. OOOPS- forgot- I wasn’t supposed to say Gusher Days for fear of penalty. Anyway, we managed to fly 16 youngsters that day, and I really think that was good considering there wasn’t any publicity regarding this.

            We also had competition from the Pilots for Christ. They were charging for their rides and they also had publicity in town. The first youngster to fly for us wanted to pay or at least his mother did. When it was explained that we could not take money she stated that the signs in town stated that donations were required. Guess these guys had to pay the Gusher group so had to charge. Bet we had more fun.

            This was the first Y. E. flight under these conditions for the chapter. I had hoped that there would be more kids showing up, but under the circumstances I am glad there wasn’t any more due to lack of pilots and some of the pilots having to pull double duty, flying and cooking. It is events such as this when everyone can be used, either in the air or on the ground. If you can’t fly, take over the cooking or some other chore so a pilot can fly. There is always something for everyone to do

            The Alert group really came thru for us in parking the aircraft as they came in. I think that if we do this again the groups that want to park in a special location should notify the chapter about this as well as the a/c and N number. This should eliminate a lot of confusion such as we had with the Pilots for Christ group. I am not knocking them. It is good that they were there to advertise their group. If the a/c parkers aren’t aware of their intentions, then they would be parked along with the others.

            We have three more scheduled Young Eagle flights for this year, Discovery Science group on 16 June; Jarvis group on July 14 and the season finally on 1 December at Holly Lake International followed by the cookout. I have set our goal for 100 and I feel confident that this will be achieved because the scheduled flights will not be the only flights that we will make.

            Now, regarding the question that I asked in the last column. In case you didn’t know the answer, it is Navy, Marines and Coast Guard. They are all known as aviators. The reason for this is that pilots steer boats and ships, so it felt that they should be known as Aviators. Each of these services did have pilots. These were all enlisted and were known as Aviation Pilots or AP as their ratings such as AP3; AP2; AP1 and APC. This started in 1916 when the Navy acquired dirigibles, and they required two men to man the helms to steer the machine. When the dirigibles were dumped these pilots went on to serve as designated pilots seaplanes or landplanes. During WW2 most of these pilots were commissioned and were reverted back to the enlisted rating after WW2. The last enlisted pilot retired in 1980 as an APC after 30 years.

Young Eagle Results.  I received the following letter from a past Young Eagle from one of our YE Rallies:

Dear Jerry

I hope that this email finds you doing well.  I do not know if you remember me or not but I flew with you as a Young Eagle back in 1998.  A year or so ago, I met one of your Chapter 972 members (Robert Caldwell) over at Terrell Aviation during the Ercoupe Nationals.  In the midst of our conversation, somehow we got around to talking about his EAA group and he mentioned your name.  I was like, "Jerry Gardner!  I know him!  He took me on my first general aviation airplane ride!"  Anyway, I was thinking about this all today so I decided to look up the chapter's website and send you a quick email to update you on my status.  

I am senior at LeTourneau University in Longview where I received my private pilot certificate in December 2005 and currently work as a flight dispatcher.  My passion for aviation has definitely stuck.  I will be graduating next Spring and considering a career as a Air Traffic Controller or Airline flight dispatcher and have developed some great friendships that are already helping me pursue these paths.  The doors seem to be wide open for me at the moment in both fields.  

I hope this email is an encouragement to you as to the importance of your service as an EAA member and Young Eagle supporter.  I will never forget that day when we took to the air in your Comanche.  I really appreciate what you do.  I would like to visit with you all at chapter 972 sometime; it would be wonderful to meet up with you again.

Sincerely,  Eric Blakey
It is messages like this that keeps me involved in YE’s a very rewarding program.  

Jerry Gardner, Editor

User Fees in Europe Have Killed Practice.  

In the U.S. we have taken for granted going to the airport and shooting touch and goes and practicing in the practice areas.  In Europe, this practice has stopped because it is too expensive.  The user fees have killed the GA pilot from these activities, and because of this the pilots have a difficult time to stay current.  We need to continue to fight the user fees and continue to contact your elected representatives and protect your sport and interest in flying.  Don’t stop now, continue to fight.  

Marion Blakey, FAA Administrator, told an aviation group recently at a convention in Reno “the tax increase wouldn’t effect Joe Pilot in a Cessna 172 because  the hourly operating cost would amount to no more than a cost of a Starbuck Latte.” A statement like that is indefensible; but perhaps it accurately reflects the thinking of the powerful airline lobby and thus administrator Blakely.  She is not in touch with reality.  Folks, this is what we have to deal with to defeat this effort.  Think she will come to Oshkosh this year?  Think not!  Editor 

Sun’N Fun Trip.  I got back from Sun’N Fun in Lakeland, Florida, on the Thursday before our Gusher Days fly-in.  It was a great trip and beautiful WX enroute and while there.  It actually got down to 45 a couple nights and 80 degree days, great camping WX.  The crowd was light and the show was not exciting.  The vendors in the aviation buildings were good and the food was marginal.  However, Dave Roberts, my good Oshkosh friend from Nebraska, and I had a good time.  We both felt, on returning to Texas, that we do not need to go again.  It took us a little less than 12 hours round trip on 8.5 gph.

 Jerry Gardner, editor

General Aviation in the U.S. shipped 4042 airplanes in 2006.
Up 12.9% from 2005 which was 3580.  721 were Cirrus.  25% of this total production went overseas.  AvWeb.com

