Presidents Forum
OK, OK, I know what you are going to think.  Here he goes getting on his high horse again!  The topic I am going to talk about this time is having a “PLAN”!  I really do not care what you are trying to accomplish, you have to have a plan.  That plan does not have to be rigid, but it has to be a starting place.  I will use some of my aviation drill to help set the tone, and keep focus on the remainder of the discussion.

Obviously, this is a discussion aimed at aviation, but the tone holds true to most every human endeavor.  Let’s start out with the beginning of a day’s aviation experience.  The bird I aviate with presents more challenge than the single engine machine, but many of the concepts apply.  

After engine start, I run the engines at an RPM which is higher than normal for ground operation.  This is to get the temperatures up so the engines will operate normally.  I have not started to roll at this point, and I have the mixture pulled about half way out.  This is to reduce the amount of lead build up in the lower spark plugs.  After everything has stabilized, I bring the power back to about 1000 RPM.  You will notice that there is a plan here, and it is based on sound reason.  At this power (1000 RPM) I can taxi with minimal breaking action.  At the end of the active, I go through the normal checklist.  However, when getting on the active, the process changes.  NOW, we work on another plan!  

The process is to bring the power up to magneto check RPM, with the breaks set.  If all is well the mixture now goes to full rich.  If all is still good, the power is slowly brought up to full.  The next threshold is 75 MPH indicated.  At that time I know I can control the aircraft on one engine, but it WILL NOT CLIMB!  I cannot commit to climb until I hit 95 MPH (Vyse).  At this velocity, I know I can clear the trees at the end of the runway.  However, all is not really great until I get to 120 (Vy).  The drill is to climb at that speed until I have 3-400 feel of altitude.  At that point I can transition into a more normal climb configuration. 

The point I am making is, I have a specific set of conditions to meet to make sure this departure will be the same as previous departures.  If these conditions are not met, then we will do our best to stop on the airport and figure out what has caused the problem.  This is a decision which is made before engine start.  THE PLAN!

Any situation an individual encounters has a level of uncertainty.  As we move forward, we need to have a plan to use as a benchmark regarding the unexpected.  Mother Nature loves to mess with the best laid plans, and this causes many of us to throw up our hands and go with the flow.  I would put it to you that going with the flow will not get you where you wish to be.  It will simply get you down stream!  If that is where you want to go, fine.  However, many folks have another destination in mind, and that means they need a plan, and that plan needs to be flexible enough to get them where they want to go and at the same time let them know when MotherNature is messing with them.

Aviation is one of those wonderful adventures that allow us to go where we want when we want.  It also brings us closer to an ever changing Mother Nature.  That means that we need to have a plan for all phases of flight, and be able to modify that plan to cope with the unexpected events that can befall us.  The example I have used is for takeoff, but the same logic holds for all phases of flight.  If you do not have a plan you do not know what to do next when the unexpected happens.  Let’s plan on talking over a few what if’s the next time we meet.

HAMM Fly-Out May 14.  We had a good clean up morning at 07F and than proceeded to fly to TYR to visit the Historic Aviation Memorial Museum on Pounds.  We spent several hours there which included a hamburger cook out at the hangar with the back drop of an F-104, F-105 and a TA-4J.  All seemed to enjoy themselves.  

Moved Another Aircraft to HAMM.  Bill Vawter and Jerry Gardner helped move a TA-4J out of the south Texas, Rio Hondo, to Tyler over the weekend of May 5 through 7.  This Douglas fighter is the two seat version of the A-4 SkyHawk that was a main fighter for the Navy during the Vietnam War.  The trip was over 1250 miles round trip.

A True Story

Scientists at NASA built a gun specifically to launch standard 4 pound dead chickens at the windshields of airliners, military jets and the space shuttle, all traveling at maximum velocity. The idea is to simulate the frequent incidents of collisions with airborne fowl to test the strength of the windshields.


British engineers heard about the gun and were eager to test it on the windshields of their new high speed trains.  Arrangements were made, and a gun was sent to the British engineers. When the gun was fired, the engineers stood shocked as the chicken hurtled out of the barrel, crashed into the shatterproof shield, smashed it to smithereens, blasted through the control console, snapped the engineer's back-rest in two, and embedded itself in the back wall of the cabin, like an arrow shot from a bow. The horrified Brits sent NASA the disastrous results of the experiment, along with the designs of the windshield and begged the US scientists for suggestions.

You're going to love this...

NASA responded with a one-line memo:  

"Defrost the chicken."

  
Condensed from an article on AvWeb

Our EAA Website.  

by Ernst Viehweger, web editor

NL editor Note.  As we all know, Ernst is a native of Germany.  He is very good with the English language.  I have printed this article from what he sent me so give him some slack.  Jerry

In the past Tom Southern already created an excellent web presentation, but after his tragic accident it was deleted in the internet. Now we need a new web presentation. Do we need it really? I and a lot of other members thinking: yes. Today a web-presentation is an unavoidable media and we shouldn't do without. The website is important for ourselves, for everyone who is interested in flying and also general for the public. We need it to show the community our goals, the benefits people have from

this kind of transportation and to show also the joy and fun of flying. And showing also how satisfying it is to build an airplane, just to meet your personal goals.

It took a long time to get the usual name for EAA-chapters and to take it to a fair, reliable and cheap provider. Greg can sing a song about it. But now these problems are solved. Sorry, the webpages are not ready, but "under construction". What does this mean? At this time not all pages are designed or accessible. 

Until now (May-26th, 11:58 AM) only three pages are really ready in a first edition:

1. The news-page on which you normally enter.

This page is made as a "Blog" and is using Word-Press. Here every member can publish notes as he is thinking it is necessary. For example: If there is a sudden change at any Fly-in or meeting, you can publish it by email to your friends, but on the entry page of our chapter you get also public attention. Think of a YE-day, a Reklaw- or a Gilmer-Fly-In or any other message which you think is worthy to be typed. An email with a personal access-code to write on this "black-board" should be received by every member. And if anyone wants a new one or any change, please let me know by email.

2. A link-page is a common use in every web-presentation.

So we also have one. That's an easy access to other websites as EAA-chapters nearby or just a source to research anything site-related.  As I mentioned before: this is only a first edition. And I'm glad when

all pages have a first issue.

3. The the public memberpage. On this page there are all our members, and, if I got some stuff,  also a link to a page with images and/or story. All 14 Members have links to additional pages. Some to external links, as Fred Bussell and Steve Dean. Couples as the Masons and the Robinetts to the same pages. Some links showing long stories (as Greggs), some showing an airplane picture only (as Elo's plane). About the officers there is also a contact-info published. So this one page is more than "one page", explore it yourself.

*** One thing is very important for the public memberpage: if any member does not agree with his published data's, text, pictures, contents,  please let me know, I will change it at once as he suggest it to me.  Of course I don't need a reason for the change, only what and how to change!

A more detailed member-info will be also on this webpage, - but not accessible by the public, only via a password, in a section later called "inside". The reason for this hiding is to protect you from "data-mining" which results in spam, junkmail, unwanted phone calls, etc.  This page will come at last. In the "inside" part, I'll also put in a buglist. But also now I am really happy to get knowledge of any bugs for future improvements. One would be: maybe there should be a small picture of every member before his name, as a help for new members, - or even a Young Eagle can show his friends: that was my pilot!.

IMHO a very good EAA-chapter-website is from EAA-chapter 983/Granbury, TX. It will take some time until we reach this or even a better level but I will work on this. The first step will be a "first issue" for every page. Besides the public memberpage we will get a page "about" (our chapter and airfield. This page is nearly ready) "YE" (Young Eagles, coming also soon) and as mentioned before "inside".

Planned is also a picture-gallery of special events as Reklaw etc and pages of every theme making sense, as a download-area for actual NL etc. Also now I appreciate any comment, whether critical or any suggestion to improve our website. Just an email to

ernst@viehweger.org      Thanks.  Ernst
Chicken Little, the Sky is Falling.  New York Sen. Charles Schumer is no stranger to pushing the panic button (he's tried, among other things, to restrict helicopter flights in the Big Apple). Now he's written FAA Administrator Marion Blakey asking that tighter restrictions be placed on small sight-seeing operations after four people died very publicly in the crash of a Cessna 172 on a busy Coney Island beach, May 21. The aircraft was operating under rules that allow small air tour operators to avoid the expense and paperwork required of larger companies as long as they take off and land from the same airport and don't fly more than 25 miles from home. The FAA doesn't appear to have the appetite to take up the cause.

On the other side of the country (and perhaps not coincidentally) folks in Santa Cruz, Calif., are still buzzing about a single-engine Cessna which, according to the Mercury News, "attacked Main Beach in the manner of a World War II fighter and buzzed Seacliff Beach so low that a driver on a beachside road could see the top of the plane." Witnesses told the paper that the alleged stunt caused panic on the beaches and Kim Blow said the plane almost hit her nine-year-old nephew. "People were eating the sand and screaming," she said, Someone reported the tail number of the plane but the FAA is cautioning people not jump to conclusions. "We don't even know if any kind of crime has been committed or regulations violated," FAA spokesman Donn Walker told the Mercury News.

Of course, terror from the sky comes in all shapes, sizes and colors, even red, white and blue. The U.S. Air Force Thunderbirds rattled more than the windows during a photo shoot over New York City last Thursday. The team was in the area for a Memorial Day air show and couldn't resist having their pictures taken in formation over the Statue of Liberty. With a C-130 carrying photographers accompanying them, the seven-ship formation made three passes over Miss Liberty. Concern on the ground was both inevitable and duly considered, according to the Air Force. Regardless, the spectacle still surprised some still-affected Manhattan residents.       
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