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PRESIDENT’S FORUM by Gregg Dohrer


Guess what!  It is that time of the month for you to get another dose of my opinion on another subject.  Hopefully this bold introduction has not totally turned you off.  I just thought it would be a good idea to hit you with a brutal fact!


At this point I am sure I have totally miffed half of the membership, and mystified the other half.  This month let’s address the question of proficiency.  


Proficiency is one of those nebulous terms, in that it means something different to every pilot.  Frequently, the term is thought to apply to the handling of the aircraft.  I also think it is appropriate to include the thought process that is part of the operation and planning of every aviation related activity.  Obviously, the new private pilot has a differing opinion as compared to a retired ATP.  But, this is the extreme case.  Let’s say the retired ATP is not flying a multi-engine aircraft and is not instrument current.  In this case the two pilots would both be operating as private pilots.  Still, the retired ATP has a much deeper well of experience to draw from to help in coping with any new situation that may develop.  Let’s let your mind wander on this area for the moment, and switch subjects.


We have this friendly organization known as the FAA, which does it’s best at guiding our activities.  These people tell us that if we wish to carry the unsuspecting public with us we need to make three landings within the past 90 days.  OK, now we go through the math, three landings equals about 20 minutes.  We need to do this four times per year, and we have to fly for one hour for our flight review.  So, our time is 20 minutes times 8 (two years) plus one hour.  That is a grand total of 3 hours 40 minutes.  I do not think I would like to get in the back seat of the aircraft this pilot was flying.  I can remember the rule that said to be instrument current you had to fly six approaches, log six hours of instrument time (actual or simulated), in the past six months.  There was a local pilot that flew one hour every month, and always shot the same VOR approach to an uncontrolled airport.  Yes, this pilot was current by the definition of the regulation, but I would not bet on his ability to fly a different type of approach at a different airport.  These facts make the point that being current has nothing to do with being proficient in the operation of the aircraft.


Now, we come to the depth of the well.  On a recent cross-country, I received two weather briefings.  The next morning it became apparent that both briefings were incorrect to a significant degree.  Depending on the pilot’s proficiency and experience it is possible that these erroneous briefings could have caused a problem.  This ties back to my contention that proficiency is not only handling of the aircraft.  It is the overall capability of the individual to look at a situation and then realize if that person is realistically capable of coping.


This is the difficult part.  It calls for each pilot to evaluate the type of activity to be pursued.  Then our pilot has to play the “what if” game.  I know, it is so easy to sit there and watch the world go by.  However, it is a lot easier to cope with the unexpected when you have already mentally played the game.  Remember, “Good instructors will tell you that if you are fully prepared for the worst thing that can ever happen, it never will”.

Tango Tales 11   by Gregg Dohrer


OK!  OK!  It is great; I am out of the hangar.  I have flown!  These are great things, but I still have this interior that looks like ----.  Apparently Jesse has given Gregg specific instructions regarding the break-in of the majored engines.  I find that they are run at one condition (2450 RPM and 24” MP).  In both cases this is top of green.  The world is really going by (195 MPH indicated @ 5000 feet), and who knows what the fuel flow is.  My gauge reads in PSI, not GPH.  Fueling after the fact indicates that I am using between 24 and 25 GPH.

The rat killing continues.  Jesse installs a new seal on the push rod for the number 4 cylinder on the right engine.  This solves a major oil leak on that engine.  However, now I find myself up on jacks again.  Very depressing.  This time the jacking is to install new tires and tubes on all three wheels.  New shoes, and I am back on the ground again.  Good Deal!!!

After a second flight, four problems need to be addressed.  The first is the fuel pressure for the right engine.  The pressure is slow to come up for start up, but is fine for normal operation.  It is found that the rubber hose between the fuselage bulkhead and the gauge is partially blocked.  New hose corrects the problem.  Oil is coming from the breather that separates the fuel pump from the engine.  Originally Jesse indicated that the seal might need to wear in for the leak to stop.  The second flight confirmed that the leak was not decreasing.  Removal of the mechanical fuel pump revealed the seal had not been installed.  Installation of the correct seal solved that problem.  The gyro problem was addressed by having the two instruments rebuilt.  The engine temperature problems with the left engine were somewhat more confusing.  After three test flights it was determined that there was a bad EGT probe and three pairs of wires were crossed.


All of this rat killing has happened in 12 days.  Early in the morning Gregg shows up with charts in hand.  I go to the fuel pump to be topped off.  Gregg is talking with Max about some sort of trip.  Max takes off in his Mooney, and soon I am in hot pursuit.  Max has a 40-mile head start, to wherever we are going.  In any case the course is NW, and at these high power settings I pass him in 45 minutes.  I find myself back at Clinton OK.  Great, the interior shall begin.


Fifteen days later Gregg is back.  The final touches are being applied, and I feel like a new dime.  After several hours everything is complete.  I am pushed from the hangar to the fuel pump.  My tanks are topped.  During preflight Gregg notices that the right fuel selector is set to off.  He moves it to the right main.  Starting is done with the left engine first, because it is closest to the battery box.  When it is time to start the right engine, fuel pressure cannot be gotten.  Finally, I am rolled into the shade of the hangar, and my right cowl is removed.  Various fuel lines are opened to determine if fuel is available.  One of the interior people asks if anything has been moved.  He indicated that the fuel selectors had to be removed and that the mounting shafts are symmetrical.  When the selector is again set to the fuel off position, pressure is available.  The selector is changed, the cowl installed, and we taxi out.  After run up it is found that the door will not close.  Back to the ramp we go.  The interior man comes running out to help.  He says he never goes home until the airplane is out of sight.  The problem is the new welt is too stiff.  Finally, we have a problem that will correct itself over time.  The door is closed from the outside, and I am going HOME.


What an experience this has been.  I sure am thrilled at what has taken place in the past 10 months.  WOW!  Let’s go FLY!!!!! 

Editor’s Notebook


EAA headquarters sent out a newsletter on member benefits and wanted it published in all chapter newsletters.  It was rather long, would require a good bit of newsletter space, and is mostly info that members already know.  However, here is a condensed version of their letter.

EAA Membership Benefits

Every member receives his/her choice of a monthly magazine.  EAA SPORT AVIATION is the flagship monthly publication for members, and EAA SPORT PILOT & LIGHT SPORT AIRCRAFT magazine is new just this year and is aimed at those who’ll fly the newest special light-sport aircraft.

EAA member benefits at EAA AirVenture Oshkosh each year include greatly reduced admission fees, discounts on specially priced meals, access to the members-only internet café, and member events in the new EAA Member Village near AeroShell Square.

EAA’s Insurance Program has expanded with the addition of insurance for students and renters.  This non-owner insurance plan is Sport Pilot-ready.  Call for a free quote at 866-647-4322 or visit www.eaa.org.  EAA membership also includes preferred rates on other lines of personal insurance.

With the new Sport Pilot movement, EAA’s technical team is the leader in helping all aviators understand what the new ruling means and how it helps reduce the traditional time and cost barriers associated with training and aircraft ownership.  A special brochure series answers many of the questions on the program.  For info call or visit the website at www.sportpilot.org.

Another new benefit of EAA membership this year is unlimited admission to the EAA AirVenture Museum in Oshkosh.

EAA membership includes the ability to join a local chapter, and to join one or all of EAA’s affiliate organizations: EAA Warbirds of America, EAA’s Vintage Aircraft Association, and the International Aerobatic Club division of EAA. Plus, an affiliate of EAA is the National Association of Flight Instructors. The EAA Homebuilt Aircraft Council reaffirms EAAs roots.

With the EAA Flight Planner, members can plan a VFR flight, view a route on current maps, check NOTAMs and weather, file with DUATs, and many other functions.  This $50 value is free for EAA members at www.eaa.org.


For individual services, EAA provides a wealth of educational and technical benefits.  Access to pilot programs such as EAA Technical Counselors, Flight Advisors, Aeromedical Advisors, and Aviation Information Services representatives are ready to answer your aviation questions at 888/322-4636.  Education opportunities include SportAir workshops held around the country – the perfect place to learn about aircraft building and restoration.  Call 800/967-5746 for all the details.  

Working with kids via the EAA Young Eagles program provides flights and motivation to youngsters 8-17.  EAA’s Air Academy aviation camps provide a resident camp at Oshkosh headquarters for youth aged 12-18 interested in aviation.  Reach the Air Academy at 888/322-3229.

There are discounts for members on everything from Ford vehicles, John Deere equipment, Hertz car rentals, travel services, and even a preferred rate on the EAA VISA® credit card.

For those interested in joining EAA, go on-line at www.eaa.org or call 800-JOINEAA (800-564-6322).

___________________

Gregg wants members to come to the November meeting with ideas for programs and activities for 2005.  Also, any interested member is welcome to attend the officers planning meeting on Thursday Dec 9th at our usual monthly meeting time and place.  November’s meeting is also the time to volunteer for next year’s refreshments and newsletter sponsorship.

___________________

From the Kilgore News-Herald 1-11-04:

Qantas Airline Pilots’ Maintenance Write-ups (P) and Mechanics Sign-offs (M).

P - Left inside tyre almost needs replacement.

M - Almost replaced tyre.

P - Test flight OK, except auto-land very rough.

M - Auto-land not installed on this aircraft.

P - Something loose in cockpit.

M - Something tightened in cockpit.

P - Number 3 engine missing.

M - Engine found on right wing after brief search.

Happy Thanksgiving!

Coming Aviation Events.........

  Thu Nov 11  EAA 972 Regular Meeting -  Gladewater Airport — Program - Gregg Dohrer - Airframe Maintenance

  Sat Nov 13  0900 Airport Cleanup 07F — Noon lunch   Don’t miss it!!!!

  Sat Nov 20 YE flights - 0800

  Thur Dec 9  Officers Meeting

  Sat Dec 11  Christmas Party! Jerry Gardner’s Hangar - Volunteers needed for set-up - Contact Gregg

