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PRESIDENT’S FORUM  by Gregg Dohrer

To quote a television show of some years past “I love it when a plan comes together”!  Now, let me give you a few words to bring us up to date regarding the meaning of this rash statement.  Sometimes, when you spend copious quantities of time at the airport, you get your ear twisted.  In this case it was Charlie saying that the old airport beacon was about to fall down.  In addition, it was reported from various sources that the beacon was very hard to see at distances over five miles.  My recent experience was not able to disagree with the condition of the tower, but I had been able to pick up the beacon at a range of 60 miles while at flight level 350 (not in any of my aircraft).  In any case, the wishes of the airport manager take precedence over what one would think to be real.


For those of you who do not know, there is a forum of coffee drinkers at the terminal every morning, and this became a topic of discussion.  Well, one of the attendees pipes up and says, I know of an old cable TV tower that we could maybe get and it is only 3 miles from here.  This leads to an exploratory mission, with color pictures.  God, what would we do without digital cameras!  Upon returning from that mission, another coffee drinker pipes up.  He says that he had given 80 feet of tower to his recently deceased father-in-law.  Obviously, the father-in-law was no longer in a position to need the tower, so we should be able to have it for our beacon project.  Are you starting to understand the meaning of my first sentence?!


Now, we are off into deep discussions about support structure, beacon RPM, the need for a “Crows Nest”, and engineering requirements.  At this point we see that this is getting serious, kind of like getting married!  We start to discuss what really needs to happen.  I am taking the position that this needs to be a Chapter project.  However, we would take all the help we could get.  


Presenting the plan to the Airport Board needed to be the first step.  With three of the seven board members being morning coffee drinkers, this was a minor issue.  However, the next step was for the board president to present the plan to the local engineering firm.  At the next monthly meeting the all clear was given.  Now we could really get serious about putting this plan into action.  One of the board members really wanted to do some welding, and put together the upper and lower support structures for the twin towers.  It had been decided that all metal above the surface needed to be galvanized.  I found a place to do that work.  In addition I submitted the plan to the city building inspector for his approval.  I know, he would not know what he was looking at, but you have to cross the T’s and dot the I’s.


OK, here we are with galvanized metal, tower sections, and a workday scheduled.  We start with a crude survey, which amounted to putting stakes into the ground at about the correct locations.  Now, have you ever heard of the Oklahoma Sooners.  There are some people at the airport, who cannot wait to get started.  The first thing I know, there is this offer to start with the dirt work.  The next time I turn around, there are four holes in the ground, and a large pit with a trench to retrieve the electrical power.  I blink my eyes twice and there is concrete supporting the base for the towers (in the pit), and the four guy posts.

When the scheduled workday arrives, the weather is supposed to be 50/50 wet.  The problem is, when you start mixing concrete, you need to keep going.  The overcast sky did not make its full intention known until we had already used 10 of the 40 bags of concrete planned for the project.  Sometimes, rain starts out with a gush that really drowns everything in sight.  This was not the case.  We had rain that started with mist and slowly built.  Over time one could get thoroughly wet, but it took awhile for you to realize how wet you really were.  About the time the wet realization set in, the rain had stopped.  As it turned out we required 44 bags of concrete to completely fill the holes we had dug.


To finish up the tower portion of the morning, we assembled the tower pieces on two large saw horses.  Bolts were placed in the holes to hold everything together, and we broke for Bart’s hangar and lunch.


A lull came over the twin towers for the next few days.  The guy wires were attached, the section bolts were tightened, some welding on cracks was required, and the electrician needed to run conduit, pull wires, and set the breaker box.  Completion of these items made the Saturday erection party a reality.  As in times past, when it was time to start, we were almost finished.  Please, do not get me wrong; it is wonderful to be associated with people who are reliable and punctual.  In this case the boom truck arrived 30 minutes early, and the next thing I knew there was a crowd of people getting the lifting straps in place.  From there it was up, up, and away!  By 2:00 o’clock, the advertised start of the effort, the twin towers were in position and the base bolts were being installed.  It took more time to square the towers than it took to lift them.  Once the towers were in place, the skirt metal was installed.  The leg without electrical connections slipped on easily.  The leg with the breaker box needed some convincing to make it cooperate.  Needless to say, everyone had reason to appreciate a cold beverage.


You will note I have not placed any chapter member names is this article.  I did not wish to make the mistake of omitting or confusing the contributions of various members.  Many of you helped in various ways, and I think it is more important to have the common experience of the project as compared to commenting on who did what.  The bottom line is the airport now has a beacon that should be there as long as any of us would care to worry about.  The chapter DID GOOD!!!!!!!

TANGO TAILS 4  by Gregg Dohrer

When we last talked I was up in the air (on jacks).  I had gotten a new OAT.  I had also gotten my gear wells washed and painted.  My nose gear had been reinstalled.  Now comes the fun part.  All of this assembly needs to be adjusted to factory tensions following a very exacting procedure.  The convoluted rigging process wound up taking four days.  The rework of the nose gear took more than half of that time.  Factory recommendations are that gear rigging needs to be verified during each annual.  Hopefully, it will go quicker next time.  There sure are lots of parts to inspect and lubricate.  Finally, I am back on my shiny wheels.  I have never been on jacks this long before (a total time of 36 days).


There is still some final stripping on fairings and other fiberglass parts.  However, now major action starts on my right side.  First the right propeller is removed.  Then all the engine controls and connections are removed.  Doug Williams is the person who is helping Gregg with this process.  The next day the two of them take the engine apart.  Several days before these events started, Gregg brought a large box to the hangar.  It contained a set of shelves, which Gregg assembled.  I must say the shelves are now coming in very handy.  In fact they are almost totally full of pieces.  Gregg spends the next two days getting all of the parts together for inspection and repair.  Some parts go to San Antonio, others to Tulsa, Fort Worth, Lancaster, and Dallas.  Gregg says it should take two to four weeks for everything to come back.  The plan is to assemble the right engine and install it before working on the left engine.


The kind of work being done changes now.  When we were flying last summer, Gregg had the opinion that the fuel gauges for my auxiliary fuel tanks were not working correctly.  Especially when the tanks were less than one quarter full.  Both transmitters were removed from the tanks and checked with a volt/ohm meter.  It was found that both transmitters were linear, and had a stable output throughout their range.  The next major item was repair of rudder wind damage.  I had spent some time outside in the past.  On one of these occasions the wind was blowing hard from the rear.  Each gust would catch my rudder and hammer it to the right.  Finally, my rudder could not hold up under the strain.  As the bell crank bent, it twisted far enough to get into contact with the horizontal stabilizer.  This pounding eventually had broken both rudder stops, and created a tear in the cabin floor below the pilot’s rudder pedals.  Gregg fabricated new doublers for the damaged areas.  He removed and straightened those pieces that were reparable.  This was a major project, but when he was done everything was straight and in good alignment.  It was quite a relief to have that problem corrected.


When Gregg gets on a kick he is adamant about it.  He has gone from stripping to bolt turning to rivet shooting.  Now, he is on rivet shooting.  Apparently he still remembers his discussion with Jim, because he is now in the process of removing old antenna and fabricating new antenna mounting locations.  Each new antenna needs a doubler for structural support.  So, Gregg is now merrily drilling, countersinking holes, and shooting new rivets.  Soon all the new attach points have been constructed.

EDITOR’S NOTEBOOK  by Harold Craig


Thanks to Doc Bill Grogan for bringing his tree cutter to the airport workday and clearing the unwanted trees from around the aerodrome.  Also thanks to Roger Wieting for bringing the Vertex cherry picker to the “erection party” for the new airport beacon.  These items of equipment saved us a lot of work and headaches!

******


Jerry wanted me to remind everyone that the IRS ruled that volunteer Young Eagle pilots could deduct direct, out-of-pocket expenses (i.e., fuel) actually incurred that are in direct connection with, and solely attributed to, the Program.

******


Most of those who attended the Gilmer “Fly-In” on Sat Mar 27 were a little surprised to learn that it was principally a radio-controlled model day.  But the flying demonstration the RCs put on was pretty fabulous!  And most of us got a free ride on Nathan’s powered sit-down scooter!

******


Ever heard of the QT-2 or the YO-3A?  From the May Smithsonian Air & Space:  In 1966 the US Navy sent a young Lt. Leslie J. Horne to Vietnam to evaluate the use of night vision devices, then called starlight scopes, in combat.  After a surprise encounter with a Viet Cong junk while rounding a river bend at night on the Mekong delta, Horne began to ponder a better way to utilize the scopes.  He conceived of a sail-plane-based, very quiet aircraft for night recon.  He sent a detailed recommendation to the Office of Naval Research.


Unknown to him, such a program was already in progress at Lockheed, Sunnyvale CA.  Lockheed chose a Schweizer 2-32 commercial sailplane, installed a sound-deadened 100 hp Continental above & just behind the cockpit, connected by 6 drive belts to a long drive shaft turning a large, slow-turning, 4-blade wooden prop sitting on a tall pylon at the tip of the nose.  Painted black, it was virtually undetectable at very low altitudes at night.  Lt. Horne was assigned to the project & sent to Vietnam for a test program in early 1968.  Gen. Westmoreland was so impressed that he requested development, which led to the YO-3A.  Night recon in Nam was greatly enhanced.  Many a VC never knew how he suddenly became an artillery target!

Coming Aviation Events.........

Sat-Sun Apr 3-4  Jasper Air Show
Thur Apr 8  EAA 972 Regular Mtg

  Program: C-130s in Vietnam
Sat Apr 10 Pancake Breakfast & YE
Tue Apr 13-Mon Apr 19 EAA Sun

  ‘n’ Fun Fly-In, Lakeland FL
Sat-Sun Apr 24-25  Nacogdoches Air 

  Show
Sat-Sun Apr 24-25 Barksdale AFB - 

  Holiday in Dixie Air Show
Thur May 13 EAA 972 Regular Mtg 
Fri-Sat May 14-15 EAA Southwest 

  Regional Fly-in, New Braunfels 


